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Development and Parenting
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Keithcot Farm Children’s Centre leaders implement annual performance conversations for
all staff and value this system of personnel management. Staff will be supported by
appropriate induction, supervision and appraisal processes and the provision of relevant
training and development opportunities. Each staff member will have an Individual
Development Plan which will include opportunities to develop specific professional skills /
experiences in relation to their present role and responsibilities and this plan will be
reviewed at least annually.
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