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people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate



Page 5 of 16

Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
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Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
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Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010523
	Service Context: Keithcot Farm Children's Centre is located in Wynn Vale. It is a member of the Department for Education (DfE) Goldenway Partnership of schools and preschools. 15 hours of State funded Preschool is provided during school terms 8.30 - 11.30am and 12.15-3.15pm.  Preschool is funded by the State Government and Parents are requested to pay an Annual contribution 5to supplement this program.Between Session Care is offered to enable Preschool children to stay the whole day. This program is funded through Long Day Care and parent fees. A nutritious lunch is provided along with a choice of either a Yoga relaxation class or a literacy based experience and supported by our Long Day Care staff, which enables our Preschool staff to have a quality lunch break.A Speech Pathologist and an Occupational Therapist are employed (0.3FTE) by DfE through Allied Health and a Community Development Coordinator (1.0 FTE) through Department of Human Services. A 0.5 FTE Family Practitioner (Social Worker) position is currently vacant. Recruitment for this  position is expected to occur early 2021 by the Department of Human Services.Our multidisciplinary team works together with Long Day Care Educators, families and the community to provide the best possible learning, health and wellbeing outcomes for children. A suite of Peri natal and other Parenting groups are provided for the wider community. On 19 September 2019, KFCC was awarded an Excellent Rating by the Australian Children's Education and Care Quality Authority (ACECQA).
	PriorityRow1: 
	NQS linksRow1: 
	TimelineRow1: 
	ResourcesRow1: 
	ResponsibilityRow1: 
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: 
	NQS linksRow2: 
	TimelineRow3: 
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	ResponsibilityRow3: 
	TimelineRow4: 
	ResourcesRow4: 
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	TimelineRow5: 
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	NQS linksRow3: 
	TimelineRow6: 
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	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Keithcot Farm Children's Centre has a philosophy of self- initiated play based learning where mixed age groups are integrated for the majority of the session. The Early Years Learning Framework (EYLF) is the foundation of our Program. It is child centred, focused on play, open ended, challenging, inclusive and acknowledges children's prior experiences. As our Centre provides a program from Birth to School Transition, our Educators are in a unique position, to be able to foster strong relationships and develop a sound knowledge of the child and family often over a number of years.Across the staff team, a strong priority is providing an environment in which children feel emotionally safe and secure. We know that this sense of security is the essential foundation for children to feel safe to actively explore their environment, to learn and to extend their social relationships. In the absence of their primary caregiver (ie) the parent, Educators take on the privilege and responsibility of developing strong and secure attachment relationships with children when they attend the centre. The Circle of Security model provides a theoretical underpinning to interactions between Educators and children. Moving forward, Educators will be provided with an opportunity to engage in formal Circle of Security training, delivered by the centre's Occupational Therapist, to promote a stronger and more consistent approach to interactions across the centre. This training will also enable Educators to better support children and their families at times of transition. Children are supported to exercise independence and sense of agency through making decisions in choice of play experiences and taking on new challenges. We build on children's prior learning and their current interests and provoke new ideas, challenges and extend children's understanding about the world. Literacy and numeracy experiences are embedded in Educators interactions when children are divided into smaller groups for developmentally appropriate learning experiences based on children's interests or areas that need strengthening. At times other learning experiences are offered by other organisations (eg) Warrawong Animal Sanctuary; The Science man etc which compliment the educational program. No additional charge is passed onto families to ensure inclusion of all learners. Each child has a Primary Educator who documents the child's learning goals in partnership with the family through an Individual Learning Plan. Families are encouraged to contribute to our Program through Parent Questionnaires, informal conversations or more formal interviews with Educators to discuss their child's goals and include where appropriate their “voice” / ideas in our program. Our Staff team have diverse cultural backgrounds and may be able to support families where English is a second language. Parents are invited to phone, message or email their child's Primary Educator if they are not able to regularly come into the Centre. Examples of family participation include caring for our chickens; providing a range of cultural experiences; PJ story times with our Speech Pathologist and Occupational Therapist along with participating in excursions eg Creek walks and Road Safety excursions.Each child has a Portfolio which contains Learning Stories and other samples of their work. The Portfolios are strategically placed to enable children access to consolidate, reflect and communicate their learning for themselves and others. Parents are encouraged to take their child's Portfolio home and to contribute aspects of their family life - which can then be shared and reflected upon by our Educators to build on the child's current knowledge, strengths and abilities.All permanent Educators have access to non-contact time which allows them to critically reflect on each child's strengths, interests and areas needing strengthening. Planning includes reflecting on the relationships, routines, resources and experiences which promote the holistic development of children. The Program is collaboratively planned by the staff team, evaluated and reflective of children's contributions / influence on their learning and the environment. Planning enables deliberate and intentional outcomes and includes a review of spontaneous aspects of our program including children's ideas. Educators, Allied Health and Community Development staff regularly meet to critically review and evaluate the program; the progress of children with identified learning needs and those with developmental concerns and referral pathways to ensure timely and effective intervention processes. Each term there is a whole team meeting where our Pedagogy is a central focus and new research and / or materials are provided to all to ensure ongoing best practice.  Over time, individual children's records will show `distance travelled' in relation to the 5 Outcome Areas of EYLF and the requirements of the National Quality Standard.
	Quality Area 2: Children’s Health and Safety: At KFCC Educators provide quality interactions with children in all child play spaces while ensuring the safety of equipment and resources. We balance children's health and safety and give them authentic opportunities to explore the natural environment, to experiment, predict and to take managed risks. The centre program incorporates learning for children which includes nutrition and healthy food choices; dental care; sun safety; wellbeing and personal safety. Children participate in music and movement sessions at short group times as physical activity is promoted, as well as an extended period of outdoor play in the morning and afternoon times for all children. Preschool children regularly access more challenging physical experiences at Keithcot Farm Primary School and visits to a local creek. “Animal Fun” is an embedded OT / Physio program which promotes physical activity through a series of movement patterns which has a developmental sequence. "Animal Fun" aims to assist in integrating the left and right brain functions and helps to further mature the nervous system to support attention and higher order thinking. Hygiene is consistently modelled by all staff who use these learning opportunities with children everyday. This embedded practice supported health and safety of children during COVID-19 Pandemic. Staff access training in safe food handling via “Bug Busters”. Educators have conversations with families and children about food preparation, eating and rituals of their families culture. Fresh fruit and vegetables are provided to all children.  We employ a Cook who provides a nutritious lunch for children staying all day. We respect children's individual sleep and rest requirements by providing separate areas for sleeping, resting and quiet activities both inside and outside. Yoga is offered for Preschool children during Between Session Care as a form of relaxation. Safe sleep procedures are informed by “Red Nose”.    Families are informed of minor accidents which are documented and recorded on the child's file. Families are contacted immediately if there is a serious incident or injury. A serious incident is recorded on the DE “Incident Response Management System” (IRMS), the Regulatory Board and NQS IT System are also notified. Medical plans for children are kept up to date with specific allergies and medical needs are displayed in the kitchen and curriculum preparation area. Placemats are used to identify children with specific medical needs (particularly to support relief staff) during meal times. Families are informed of any outbreak of an infectious illness and provided information about the nature of the illness including incubation and exclusion requirements. From August 2020, up to date immunisation is an essential requirement upon enrolment as per amendment to the Public Health Act 2011. All staff and Volunteers are trained in Responding to Abuse and Neglect and are vigilant in relation to protection issues for children. Families have access to current information on community resources that can provide support in relation to mental health, child abuse and neglect and domestic violence.Child Protection is embedded in our curriculum. It is delivered in an intentional methodology as well as at more spontaneous times. Parents and carers receive information through Newsletters regarding the Department for Education Child Protection curriculum and how it is delivered.An elected Workplace Health and Safety representative attends regular training and informs staff about current WH&S matters. Daily checks and regular audits are implemented to identify risks and eliminate potential hazards. Parents/ Carers sign children in upon arrival and out upon departure. Staff, contractors and visitors also sign in and out. These records are checked during Emergency evacuations and Shelter in Place procedures which are implemented and evaluated at least every three months. All staff, students, regular volunteers and Governing Council members have up to date Working With Children Checks through the Department of Human Services.A large proportion of our Staff team have current first aid, asthma and anaphylaxis training to assist with the health needs of children. Red Cross provide a CPR update which includes refresher training of the use of our defibrillator (located in Centre foyer)  for all staff Annually on site. Non - accredited First Aid courses are offered to parents and the wider community from time to time. The appropriate installation of child car restraints is offered by RAA on an annual basisCleanliness of the centre and resources are maintained throughout the day by our Centre staff  and a Professional Cleaner each evening.
	Quality Area 3: Physical Environment: Keithcot Farm Children's Centre provides a stimulating and flexible, indoor and outdoor learning environment. It is accessible to all learners and supports Educators who are active participants in children's learning fostering children's sense of agency and independent decision making.  The design of the building and outdoor space stimulates children to make choices to support their learning. Children are empowered to make decisions in regard to resources used and action taken in the learning environment. The strategic use of internal concertina doors provides an open play style giving children the flexibility to connect with siblings, family and others which we believe is strongly connected to children's sense of belonging, being and becoming. This is an embedded part of our educational planning, routines and an effective use of space by providing children with a range of choices.Our outdoor environment has natural and built areas for children with a wide range of developmental levels to freely explore. It includes plants, edible gardens, rocks, sand, mud, water and spaces that are shaded by trees and large shade structures. Natural play is embedded in our program and supported by our families who donate recycled materials for loose parts play; packaging materials for collage and other innovative experiences; off cuts of soft pine for wood work and a stove made out of donated recycled wooden pallets is in constant use in our digging patch. A large purpose built chicken coop has been installed to safely house chickens - this supports conversations around sustainability as children feed the chickens with food scraps left over from their lunch and later discover,count and collect the eggs for use in cooking experiences. Children, staff and families are encouraged to build their knowledge and understanding of other sustainable practices such as intentionally sorting rubbish into appropriate coloured bins (yellow, red and blue) and exhausted stationary e.g. dried pens/textas are recycled as well as old printer cartridges. Children participate in enquiry-based learning as they engage in caring for our vegetable garden. Our water tanks are used to water plants and in children's water play and at the suggestion of community members, solar panels have been installed to reduce our energy consumption.Families are encouraged to dress their children for active play. Our Occupational Therapist provides information and Parenting Sessions for families on the value of messy / sensory play.While play is the catalyst for learning, we encourage, support and challenge children to wonder, notice, explore, investigate, problem solve, imagine, create and experiment - giving children diverse opportunities to practice and refine skills across all aspects of learning.  Children have access to a large variety of resources, materials and equipment that are flexible and provide open ended experiences for all learners. Educators plan and set up the environment in collaboration with children as we listen and respond to their ideas.
	Quality Area 4: Staffing Arrangements: Keithcot Farm Children's Centre has a large multidisciplinary staff team composed of Educators; Allied Health, Community Development Coordinator and Administrative Staff, Midwives from Northern Area Midwifery Group Practice (NAMGP) and a range of other Professionals who deliver Parenting programs to the wider community.All Educators have a recognised Early Childhood qualification ranging from University degrees in Early Childhood Education; Diplomas in Children's Services or Certificate 3. The Director has a Degree in Early Childhood Education as well as an Advanced Diploma in Strategic Leadership. Allied Health staff have a Bachelor of Applied Science (Speech Pathology) / (Occupational Therapy).  KFCC Leaders have diverse skills and experience while providing educational leadership across the site and community. An integrated program provides opportunities for our whole team of Educators and other professionals to develop relationships with all children which are valued and sustained over many years. A Budget is negotiated with the Governing Council to enable additional staffing to support improved outcomes for children with additional needs. We endeavour to provide a consistent staff roster ensuring continuity for children and families throughout the Centre. Changes to the roster due to staff absences are communicated to parents via signs displayed adjacent to the sign in sheets and our relievers are supported to introduce themselves to our families.Educators, Allied Health and Community Development staff all participate in program planning, program reviews, Professional Learning Days and reflective practice conversations. Their interactions are robust yet respectful and promote a commitment to a positive atmosphere throughout the Centre. All staff access professional learning opportunities designed to continually improve interactions with children and families. Performance Conversations are formally held twice per year. The progress of our PQIP is referred to as the main focus for these structured, documented conversations.Casual staff are encouraged to access PD information displayed throughout the Centre and are also invited to Community Development programs implemented on site or throughout the community.Shared professional learning opportunities are accessed across the Children's Centre and the local School with the outcome of curriculum continuity; building relationships and ensuring streamlined processes as children transition to school. Crèches are supported by familiar Educators and enable families to access a range of parenting information facilitated by either our CDC, OT and / or SP or other professionals. Keithcot Farm is a family friendly Centre  - At times staff are able to vary their hours to respond to changing personal circumstances with the outcome of a minimal staff turnover over a period of many years. The stable, consistent and committed staff team is evident with long standing employees (of up to 25 years of continuous service to this Centre) and an outcome of sustained relationships with families and community members.
	Quality Area 5: Relationships with Children: At Keithcot Farm Children's Centre, all children are respected as citizens from birth and are considered to be competent and capable learners.Priority is given to providing an environment in which children feel emotionally safe and secure. We know that this sense of security is the essential foundation for children to feel safe to actively explore their environment, to learn and to extend their social relationships. In the absence of their primary caregiver (ie) the parent, Educators take on the privilege and responsibility of developing strong and secure attachment relationships with children when they attend the centre. The Circle of Security model provides a theoretical underpinning to interactions between Educators and children. Moving forward, Educators will be provided with an opportunity to engage in formal Circle of Security training, delivered by the centre's Occupational Therapist, to promote a stronger and more consistent approach to interactions across the centre. This training will also enable Educators to better support children and their families at times of transition. Primary Educator takes responsibility for a group of children; communicates regularly with their families and demonstrates a high level of respect and knowledge about the child.  In partnership with parents / carers, goals are set for each child and these are regularly reviewed with families to ensure their relevance and accuracy.  Educators aim to have ongoing communication with all families and this may be achieved in a range of ways, eg face to face, phone conversations, email, and for Preschool families using the See Saw App or at a planned interview. After ongoing critical reflection we have found that working with a small group of children whenever possible is an effective method of achieving desired learning outcomes and promotes engagement and satisfaction for children and Educators. Over time, all Educators come to know each child as an individual with their unique strengths. The dignity and rights of each child are maintained as children experience secure, supportive relationships which gives them a sense of respect, value and agency. Educators  model ethical interactions with each other and with children and families. We strive for all children to be happy and secure as they are more likely to fully participate in and learn from the daily routines, play and interactions with peers and other Educators. The “You Can Do It!” social confidence program is embedded across the site. This fosters self-confidence, and by enhancing children's social and emotional well being supports them to be resilient and confident learners. Our “Interactions with Children” Policy guides Educators to set appropriate expectations of children's behaviour and to work with parents to ensure consistency at home and in the Centre.Children of all ages and levels of development are supported to manage their own behaviour and to develop communication skills to resolve conflict effectively and to show respect and empathy for others. Visual timetables are displayed to support children to understand and predict routines and manage change. When commencing the Preschool program, children who have been accessing our Long Day Care program are encouraged to take on a leadership / mentoring role for children who are new to our Centre  - showing them where the toilets are located, helping them to get a drink of water, assisting with routines such as using tongs to access food.
	Quality Area 6: Collaborative Partnerships with Families and Communities: At KFCC we support families in their parenting role and we respect individual family beliefs and values about child rearing. An Information session is offered for families who have children commencing the Preschool program. A comprehensive information pack is provided including opportunities to evaluate and provide feedback on the enrolment process. Details of the KFCC website provides further information. Time is prioritised to support and welcome families when they arrive and depart. The Director and Assistant Director provide planned and spontaneous personalised tours for families who wish to visit.  Families are encouraged to contribute to the running of the Centre by joining the Governing Council. As a member of the Governing Council they actively review Policies, plan the future directions of the Centre, set fees  and organise fundraising activities. Families are encouraged to participate in the program by sharing skills and interests such as sharing aspects of their culture, cooking, playing a musical instrument, demonstrating a sport, preparing resources and working with children on projects. The Community Development Coordinator continues to work on strengthening partnerships with local service providers based within the community. The CDC conducts regular needs analysis, family and community surveys to gain a better understanding of the needs of the community. Our centre is working towards ensuring that it provides services responsive to the needs of men who care for children including Fathers, Grandfathers, Brothers and Uncles. We are also developing strategies for engaging with Aboriginal families and being culturally inclusive within the community.The Allied Health team (SP and OT) provide support to families in relation to child development and parenting via parent workshops, SPOT newsletter, individual consultations, community events and group programs which promote the Children's Centre. Allied Health support families to access external support agencies (eg. NDIS, Primary Health, private providers).   Allied Health also support Educators to identify children with developmental concerns and provide Educator training and capacity building to support children's development and wellbeing across the centre. Health checks are provided at the centre throughout the year for preschool children via CAFHS.   We have a strong partnership with the Northern Area Midwifery Group Practice (NAMGP), which is a group of midwives who work at the Lyell McEwin Hospital and surrounding community outreach Centres, assisting women throughout the maternity cycle. This program provides women, their family and support persons with a known partnership of midwives through the pregnancy and up to 4 weeks postnatal. The Midwives will promote links with our community programs.  This Partnership also addresses the Department for Education Strategic Plan “… to engage with parents in learning communities from before a child is born”KFCC has a partnership with the neighbouring Keithcot Farm Primary School. Formal and informal meetings are planned throughout the year between both sites to share information about children. This also includes information sharing relating to children with special rights and their specialist service support to ensure a stream lined and positive transition to school. KFCC site leaders regularly meet with leaders of Preschool, Primary and Secondary Schools within our Golden Way Partnership.We have strong Partnerships and referral pathways with support agencies and family services including DE Support Services, NGO's, Health, Gowrie SA, other Preschool's / Children's Centres. The Director is an active member of the Department for Education Children's Centre Advisory group, and the Assistant Director is an Executive member of Children's Week committee and Community Children's Centre of South Australia (CCCSA). Our Centre is a member of Early Childhood Australia (ECA) which keep us informed of both State and Commonwealth legislation, research and innovations. Data including Australian Early Development Census (AEDC) also drives planning and ongoing network opportunities.  Our website and facebook page are continually evaluated and updated. Families are reminded of our Social Media and Cyber safety policy when accessing this technology. Families receive monthly newsletters which are also posted on our website.
	Quality Area 7: Governance and Leadership: Site Governance is the partnership between the Children's Centre's local community as represented on the Governing Council and the Education and Care Leader and staff team, working together to develop the future directions for the site. Together we monitor and report progress to continually enhance the performance of the Children's Centre. Membership of the Governing Council consists of the Education and Care Leader, Assistant Director, key Educators,  Parents,  Community Development Coordinator and other community members. The Governing Council meets twice a school term. The Governing Council  is accountable to the community and to the Minister for Education for representing the views of the community. Responsibilities of the Governing Council is clearly defined at the first meeting of the year after the Annual General Meeting. Governing Council members are given the opportunity to participate in more formal training to expand on their knowledge, roles and responsibilities.  All staff, and Governing Council members, students and regular volunteers have Working with Children Checks conducted by the Department for Human Services and have completed Responding to Abuse and Neglect (RAN) 2018  - 2022 training and are aware of their responsibilities as mandated reporters of abuse and neglect. The Philosophy Statement, all policies and procedures are reviewed at least annually with a focus on continuous improvement and feedback is sought and provided by Educators, Allied Health, Community Development Coordinator (CDC)and Governing Council members. Policies and procedures are readily available in hard copy by the Sign In desks and on our Website for staff and families to access. Staff rosters are maintained and regularly reviewed to meet the needs of the Centre with the outcome of a stable staff team. Induction and orientation process for all new Educators and Volunteers has a focus on developing warm, respectful relationships with children and families, and to create safe, learning environments. The Early Childhood Association Code of Ethics is embedded in our relationships and practice. A copy of the Code of Ethics is supplied to all families on enrollment and to all staff as part of the Induction process. Performance Development Plans are conducted twice annually with all staff and performance goals align to the Philosophy, the PQIP, EYLF and ECA Code of Ethics.  The Educational Leader guides the planning of the educational program, it's delivery and review cycle and mentors new Educators and students. Shared professional learning opportunities are accessed across the Children's Centre and the School, through a range of Partnership and community Programs. Staff share their learning within the team at Professional Learning Days and at weekly Programming meetings. Effective administrative systems are in place and records are kept confidentially and archived according to legislative requirements. Financial audits are rigorous and are of a high standard and are conducted annually. Grievances and complaints are addressed in a timely effective manner, where appropriate they inform continuous improvement and are documented accordingly. Department for Education and the Education and Standards Board are immediately notified of all serious incidents. The staff team reflect on these situations and improve processes to prevent future occurrences. Families indicate the effectiveness of programs via an annual Parent Opinion survey. Suggestions for improvement are reflected upon and implemented when appropriate. The process of offering formal parent interviews is a direct outcome of a parent survey response. KFCC is part of the Department for Education(DfE) Golden Way Partnership which consists of Leaders from 2 Secondary Schools, 4 Primary Schools (including 2 with Preschools); 3 standalone Preschools and 1 Birth to school entry Children's Centre. The Director of KFCC takes a lead role in the Partnership through the Executive Planning Group and provides a strong voice for the Birth to School Entry levels of Education. The Assistant Director is an Executive member of the Children's Week Committee and a member of the Community Children's Centres of South Australia.  The CDC develops a calendar of programs/information sessions for parents families across the community (on topics including Sleep, Understanding Behaviour, Family Relationships, Fussy Eating and First Aid etc) and facilitates social activities for families to connect with each other. 
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	Learning improvement plan goal 1: To promote children's Emergent Literacy Skills (Oral Language, Phonological Awareness, Print Awareness)
	Goal 1 Challenge of practice: If we implement a consistent whole site approach to promote sustained shared thinking, quality conversations and phonological awareness, then we will develop children's emergent literacy skills. 
	Goal 1 Action 1: Whole of site Book Based Program / inquiry.Buy-in /commissioned DfE Speech Pathologist to demonstrate explicit vocab teaching.Pre + Post vocab data to be collected from a small sample of Preschool children.Copy of the focus text with accompanying language learning experiences to be given to every child to take home and share their learning with their family.Feedback to be collected from participating staff and families. 
	Goal 1 Action 2: Reflect on the communicative abilities of children in their eligible year of Preschool using the Yacka Tracka (Early Years Communication Audit Tool)
	Goal 1 Action 3: Introduce PASM and Screen all Preschool children.Investigate use of Heggerty Phonemic Awareness Program in collaboration with Keithcot Farm Primary School as we embed a comprehensive transition to school process.  
	Goal 1 Action 4: All staff will discuss the impact of their work on 2021 Improvement Goal during 6 monthly Performance Conversations in relation to their roles and responsibilities and provide specific examples
	Goal 1 NQS links 1: 1.2.11.2.21.3.11.3.21.3.3
	Goal 1 NQS links 2: 1.1.11.1.21.2.11.2.21.3.21.3.3
	Goal 1 NQS links 3: 1.1.11.1.21.2.11.2.21.3.21.3.3
	Goal 1 NQS links 4: 7.2.3
	Goal 1 Timeline 1: Key staff members to engage in training with Commissioned Speech Pathologist 20/01/21 to build educator capacity. Book based Program to commence Week 5 (Term 1) and continue into Term 2.New focus book to be established for Terms 3 + 4.
	Goal 1 Timeline 2: Term 1.
	Goal 1 Timeline 3: Term 1 - PASMTerm 2 - Heggerty
	Goal 1 Timeline 4: Term 2 2021           &Term 4   2021
	Goal 1 Resources 1: "Handa's Surprise" by Eileen Browne (Focus text)Buy-in /commissioned DfE Speech Pathologist Book based Programming.PROP PlannerPhonological AwarenessRepresentational writingOral languagePrint awareness
	Goal 1 Resources 2: Yacka Tracka
	Goal 1 Resources 3: PASMHeggerty Phonemic Awareness Program
	Goal 1 Resources 4: DfE Performance and Development Planning 
	Goal 1 Responsibility 1: Primary EducatorsCommissioned Speech PathologistDirector 
	Goal 1 Responsibility 2: Preschool EducatorsCommissioned Speech PathologistDirector 
	Goal 1 Responsibility 3: Preschool EducatorsCommissioned Speech PathologistDirector 
	Goal 1 Responsibility 4: All staff Director / Assistant Director 
	Goal 1 Success Criteria: Children will demonstrate emergent literacy skills in their playbased learning experiences. Improved Oral Language proficiency Skills demonstrated by the Yakka Tracker (2014 Early Years Communication Audit Tool).Children's phonological awareness skills develop over the Preschool Year as demonstrated by the PASM showing growth from Term 1 to Term 4. Continuity of Learning to be enhanced with both Preschool and Primary School implementing Heggerty Phonemic Awareness Program.
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
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	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
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	Statement of Philosophy: KFCC provides accessible, flexible quality care and education for children from birth to school entry in a play-based program that is underpinned by current national and international early childhood development research.  We offer a range of Programs in partnership with Allied Health and Community Development to build parenting capacity and wellbeing of families. We reflect on the programs we offer and this is documented in our Prior to School Quality Improvement Plan as we work towards continuous improvement.  We acknowledge and value the cultural background and diversity of children, families and staff for their optimal wellbeing and engagement.  We support the United Nations Convention on the Rights of the Child.ChildrenUnder the National Law and Regulations, we structure our educational program on The Early Years Learning Framework (EYLF)  - its Vision, Principles and Practices. The EYLF is child centred, focussed on play, open ended, challenging, inclusive and acknowledges children's prior experiences within a secure and happy atmosphere and complements the home environment while nurturing children's dispositions to learning.Children are integrated with siblings and others for the majority of the session. They are formally divided into smaller groups for more developmentally appropriate experiences for short periods of time.  Children take responsibility for the sustainability of their environment by feeding and caring for our chickens; vegetables and flowering gardens. FamiliesWe value partnerships with families and see the parent as the child's primary educator. Families are provided with information about their child's learning experiences, involvement, development and progress and are encouraged to contribute to the program.  We support families with information that will build their capacity in relation to their parenting.Staff Our professional staff team have a range of tertiary or post graduate early childhood qualifications, training and experience in leadership, teaching, children's services and Community Development.  Allied Health services - including a Speech Pathologist, an Occupational Therapist work together with families and the community to provide a range of services.  We believe in an ongoing commitment to supporting each staff member's professional development and a strong focus on continuous improvement in care and education for young children and their families.  Sustainable practices are embedded in service operations and consistently promoted in the everyday program.ManagementWe offer all families the opportunity to be involved in governance including the review of policies and processes that represent the whole of the Centre through Preschool and Childcare Governing Councils elected annually by the Children's Centre families.CommunitiesWe are committed to promoting community awareness of children's services through effective partnerships and networking with government and non-government organisations, parenting and community groups. These collaborative partnerships assist us in developing integrated and sustainable services to support and provide the best opportunities for every family and child. We develop positive relationships with neighbouring schools to enable seamless, effective transitions and continuity of learning across the prior to school and schooling sector.CREATED:                     March 2008REVIEWED:                  November 2008, November 2009, November 2010, November 2011, November 2012, February 2013                    November 2013, November 2014, September 2015, November 2016, November 2017, November 2018, October 2019, November 2019, December 2020TO BE REVIEWED:       December 2021
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